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Also in this issue, Context provides you with
access to some important views including
what will be required to advance our global
food production machine to adequately
supply forthcoming needs of a growing world
population. How do you best discover the
next big idea? Mike Borel discusses the
steps necessary to capture big ideas and
implement them successfully.
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AThi s
disconnect between
projected
population
increases, and the
resulting increased
demand for
agricultural
products and
diminishing
investment in
agriculture provide
members of the
broader agriculture,
food and energy
communities with
the opportunity to
build on past
successes and
create entirely new
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-Thomas B. Klevorn

Context

Senior Associate,
Thomas B.
Klevorn, PhD

appar

forwa

The accompanying charts showing increases in
milk production and maize yields in the United
States are excellent examples of the progress
made over the past century in increasing
agricultural productivity.
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Although different for every county or region,
technical advances involving an array of areas
including engineering, genetics, chemistry and
information systems, to name but a few, have
played a leading role in the ability of agriculture to
deliver these increases. Combined with influential
economic, trade and social policies and a variety of
partnerships involving numerous private and public
sector participants, they have facilitated and
enabled development of a system of agricultural
production unprecedented in human history. This
system, for all of its strengths and weaknesses,
currently supports production of food, feed, fuel and
fiber for a world population of nearly 7 billion
people.

Estimated and Projected Population by Major Area, medium variant, 1950-2100 (billions)

Source: United Natians, Department of Lconomic and Social Afln, Population Division (2011), Werld Populstion
Prospects: The 2010 Revision. New York

Looking ahead, the worl dbés |
to reach an estimated eight billion people by 2030,
and approximately nine billion by 2050. With the
possibility of a nearly 30 percent increase in world
popul ation by 2050, thaest
system of agricultural production to meet basic food,
feed, fiber and fuel needs is being scrutinized as
never before, especially since this larger population
will, on the whole, be more affluent and more
demanding. In addition to established needs for
increased production and productivity, agricultural
enhancements are being evaluated for their ability
to deliver desired results equitably and sustainably
and more than ever, meeting the challenges of
climate change and environmental protection.
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To a large extent, past enhancements to the
agricultural segment have been based on technical
improvements. Many of these technical
improvements have enjoyed the combined benefits
of time, availability of relatively easily accessed
resources (land, energy, genetics) and sustained
public and private sector investment and
partnership.

With less than twenty years until 2030 and just shy
of forty years until 2050, time is clearly at a
premium. Many past technical enhancements have
required ten to twenty years to reach the stage of
market introduction and added years for broad
grower adoption. Likewise, the value of resources
that have been critical to agricultural production and
productivity in the past (e.g., land, genetics, energy)
seems poised to increase rather dramatically
through 2050. Finally, the rate of growth in
traditional agricultural technology research and
development, especially from public sources, has
been characterized as being in a state of
Afunderinvestmento in
ability to meet future food, feed, fuel and fiber
demands (Beintema and Elliot, 2009 i includes
figure).
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Figure 1: Annual growth rates in agricultural R&D spending, 1976-2000
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ldeasodo is key to strategic thinking. Big id
considerably faster than others in the industry. They can be simple and straightforward,

or big, bold and appear intimidating.

The understanding of ideation thinking has advanced significantly. Different from
brainstorming,ideation requires critical thinking and a more structured approach to an
end result. The ideation process is divided into four stages:

Four Stages of the Ideation Process

fiComing up with big ideas is an » 100 ideas or more relevant to the ideation brief are discussed with a
ultimate value activity to keep your professional facilitator. - . . _
company thriving in Idea e Anidea upgrade session, following an incubation period, helps determine

. . how to improve, complete or combine the ideas
com petlr?v;: m arl:ﬁt[z Igge. Ind USttr)]/c Generation | . |deas are prioritized and each team member chooses their top three.
research shows that cU percent o «  Three most promising ideas are presented and discussed.

companies know big ideas are »  Eachidea is assigned to an ideator to create a visual concept and copy to
necessary for success, but only 4 reveal which idea is truly a "big idea".

percent know how to generate them!

Contextds | eader shi
business consulting allows us a
unique perspective to help

companies working toward
discovering, evaluating and

i mpl ememBtiignd dfeas o
effectively.o

Although the team has generated three big ideas, selling more than one at a
time will water down your chances of getting necessary approvals and buy
in for success.

e Don't throw the other ideas out — just implement one at a time. You'll often
find that generating a big idea is easier than selling it.

Selling and

Context Partner, Mike Borel .
Implementatio

mike.borel@contextnet.com

g An idea not implemented adds zero to your balance sheet or income statement. This
final step involves a lot of hard work, so remember why you started on this journey: you
want your company to be a winner. Context has ideators and the ability to facilitate this

C O N TEXT process for you. Call us to discuss.
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With the challenges agriculture
faces as a result of forecast
increases in global population, it
would be easy to conclude that
the prospect of flat investment in
the discovery and development
of new technologies for
agriculture means that the
possibility of providing food,
feed, fuel and fiber for a 2050
population of nine billion people
might simply be out of reach.

Considering past achievements
and results, this conclusion
makes perfect sense and
indeed makes a strong case for
an immediate increase in this
type of investment. However, for
reasons including lack of
perceived return on investment,
high barriers to business entry
due to industry consolidation
and limited public funding
resources, it seems unlikely that
such traditional forms of
investment will materialize.

Evaluation and advancement of
new technologies, development
of novel business and
public/private partnerships,
entry of new sector participants
and implementation of
enhanced go to market
strategies are a few elements
that merit consideration by
todayds agr.i
energy leaders. In meeting
global demands and creating
attractive investment and
business opportunities, it is
essential that these leaders
identify critical elements of a
rapidly changing and more
closely integrated agricultural,
food and energy system and act
on them in a focused, timely
fashion.
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Interndional TaxRules Provide
Challenges, Opportunities for Fidns
Context Provides Support

es,
environment poses some unique pitfalls and opportunities alike.

Many of our clients face this proverbial minefield of challenges as
they address a host of U.S. and foreign tax rules affecting cross-

agr.i

border business. Whether your company is a global multi-national
firm or a small company selling goods destined for U.S. export or foreign engagement in
research and development, Context provides tax support services to help companies
mitigate tax risks and optimize tax opportunities.

Many Context clients deal with international tax rules, cross-border transfer pricing
requirements, double tax treaties etc. As such, they are much more likely to suffer

unnecessarily high global tax costs, including increased tax compliance burdens and tax
penalties. The various U.S. and foreign taxing jurisdictions have become increasingly

proactive
of a companyds
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constantly changing, which becomes a major minefield for uninformed companies that
are engaged in cross-border business.

An experienced international tax adviser can assist a company in establishing a tax-
effective cross-border transfer pricing strategy that helps ensure that U.S. and foreign
tax and transfer pricing landmines are not inadvertently stumbled upon. Tax consulting
expertise must be industry specific, country specific and area specific (R&D, production,
commercial, etc.) Although our clients who operate in international business generally
have effective global tax strategies to avoid unfavorable tax consequences, we find that
frequently there are times when expertise is needed to consult, prepare argument

letters, testify or otherwise meet with taxing authorities with our client as an expert.
Contact Blake Sieker at blake.sieker@contextnet.com.

DEVELOPING COUNTRIES

Age -
Distribution of =
Populations
Has Impact

We have all read and
heard that growing
population, and _
partlculaﬂy a growing .

Malas

DEVELOPED COUNTRIES

Malss.

Famales

middle class in
developing countries,

wi || i mpact the

%o
opulation (millions),

T80
2010

dos

:
< IIIIIII.-

Populstion millicns),
Source: UN Population Division, World Population Prospects: The 2008 Revision (2009)
wor |

150
010

demand for natural resources and food. Dive deeper into the numbers and it is clear the
age distribution difference between developed and developing countries has significant
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www.prb.org/Publications/Datasheets/2010/2010wpds.aspx

The Context Network provides business management and strategy consulting services
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agencies and institutions. Major areas of expertise include strategy, strategic decision
support, merger and acquisition support, valuation of new technologies, formation of
alliances, and market research. The Des Moines-based firm is composed of a core of
professional consultants that is complemented by a network of hundreds of industry and

subject-area experts.
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